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40" Furofound

Eurofound

* Tripartite agency of the European
Union

e Established in 1975

o Comparative socio-economic
research
» Restructuring/structural change
» Working conditions
» Industrial relations
» Living conditions
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 New Forms of Employment (2015)

http://www.eurofound.europa.eu/publications/report/2015/working-

conditions-labour-market/new-forms-of-employment

» Quality of employment conditions and
employment relations in Europe (2013)

http://www.eurofound.europa.eu/sites/default/files/ef publication/field

ef document/efl367en.pdf
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MACRO CONTEXT - countries and their socioeconomic policies

MESO SOCIAL CONTEXT - company and sector characteristics

WORKER CHARACTERISTICS (Demographic, Socioeconomic)

The General work environment

JOB INSECURITY

A

Source: Eurofound (2013)
Quality of employment
conditions and employment
relations in Europe, p. 7.
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OUTCOMES

(Satisfaction with work,
Absenteeism, Presenteeism,
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Eurofound (2013) Quality of employment conditions and employment relations in Europe, p. 26
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Eurofound

12 EWCS indicators:

» type of employment contract;

* low-waged jobs;

e non-wage benefits;

» uncompensated flexible working times;

 Information on occupational health and safety;

 (involuntary) part-time jobs;

 long working hours;

 regular working hours;

 training paid or provided by the employer;

* knowledge about the availability of an employee representative;
o opportunities for communication and participation with superiors;
» control over personal work schedule
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L. '”OW & Employment quality score

Eurofound

12 EWCS indicators:

» type of employment contract;

* low-waged jobs;

e non-wage benefits;

» uncompensated flexible working times;

 Information on occupational health and safety;

 (involuntary) part-time jobs;

 long working hours;

 regular working hours;

 training paid or provided by the employer;

* knowledge about the availability of an employee representative;
o opportunities for communication and participation with superiors;
» control over personal work schedule
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Eurofound (2013) Quality of employment conditions and employment relations in Europe, p. 12:

Type of employment contract — European Working Conditions Survey 2010
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7 N = Share of limited duration contract and

Eurofmﬁ\d share of part-time employment, Employees 15+, 2014
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Share of employees with limited duration contract (%) m Share of employeee with part-time employment { %)
Source: Eurostat
LT Self-employed as a share of total employment: 11.8% (2013)
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http://ec.europa.eu/eurostat/statistics-explained/images/7/7b/Share_of_limted_duration_contract_and_share_of_part-time_employment,_2014.png
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& Job security:
Eurofound ‘I might lose my job in the next 6 months’
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/ ri‘m Job security / employability:

E @ ‘If | were to lose or quit my current job,
urofound It would be easy for me to find a job of similar salar
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Little change in job autonomy on EU level,
but varying trends between countries
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Fit between working time and social commitments
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Source:
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Does your work affect your health?
Eurofound (No; yes, positively; yes, negatively)

m Yes, mainly positively ~ m Yes, mainly negatively
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o Job sustainability:
Eurofound being able to do job at 60
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New Forms of Employment
(2015)

Eurofound project and report by I.Mandl,
with M.Curtarelli, S.Riso, O.Vargas, E.Gerogiannis
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- New forms of employment
Eurofound Background and objectives

* Anecdotal evidence of new employment forms
o Little information on characteristics and implications

» Research objectives
— ldentify and characterise the new employment forms
— lllustrate their implications for working conditions and the labour market
— Derive policy pointers

 Methodology
— EU wide mapping exercise
— Literature review and data analysis on selected forms

— 66 case studies on selected forms across Europe:
http://www.eurofound.europa.eu/new-forms-of-employment
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Eurofound Overview

Employees Self-employed

-

o
<

Employment
relationship

Employee sharing Voucher-based work

lob sharing

Portfolio work

Interim management

Crowd employment

Collaborative
Work ICT-based maobile work employment

pattern
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Employee = Job Interim Voucher. Portfolio Crowd
sharing | shanng | management ?:;?s Work employment

Hungary . X X F———————— | 5%
Ireland X X

Italy ® X ® ® ¥ X
Latvia X X X X

Lithuania X X X X X
Luxembourg X

Netherlands | - X - X X X
Norway - X X I - X |

Paland X . I - -

Portugal X X X

Romania X | |

Slovakia X X

;un.'eni-a I X . " X | X
uﬂpaén - - - X X X
Sweden - | X - X X
UK X X X X X
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Strategic employee sharing

1) Employee sharing

Ad-hoc employee sharing

Emplcw_

Employers

4
—
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work

Workers

work

Initial
emp|oyer contract

contract

Receiving employer
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Q0 2) Job sharing

Eurofound

* One employer — several workers — one job
 ‘Extraordinary’ part-time work

* Design and implementation up to employer-employee
— Division of tasks on skills vs. time
— Split of working time
— Strict task allocation vs. autonomy of the job sharers
— Communication flow
— Hand-over practices

* Not suitable for everybody
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Eurofound

3) Interim management

* No specific regulation identified

o ‘Leasing out’ of a worker to another firm
— Who becomes the employer or TWA style (or umbrella organisation)
— Temporary
— Gap management
— Integration into core staff/core activities of receiving company
 Specific purpose/task requiring specific expertise
— Older and better skilled workers
— Rather in the private sector
— Crisis, projects, expansion
 Voluntary vs. necessity driven workers’ decision
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40 -8 4) Casual work

Eurofound

e Mainly based on legislation

* Pools of workers to be activated if needed

 Very short up to a month notice before having to work

» Theoretical possibility to decline assignments

» Access to social protection, but not necessarily coverage in practice

* Intermittent work
— Limited scope (max. days per year, max. hours per week)
— Limited applicability (sectors, tasks)
— Minimum wage in a few countries

» On call work, incl. zero hours contracts

— Except of IT no limitations of scope
— Very rarely payment for inactive/waiting time

Coordinating the Network of EU Agencies 2015 ‘ !;U M



30 5) ICT-based mobile work

Eurofound

Work outside the employer’s or a client’s premises
» Reliance on ICT, access to a shared computer network

 Informally implemented

 Preconditions for implementation to be considered
« Rather young, male workers
 Rather high-skilled specialists, management

e Demand driven

I W
Coordinating the Network of EU Agencies 2015 !fLUk M
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Eurofonnd 6) Voucher-based work

e Payment with vouchers rather than money

 To legalise undeclared work (households,
agriculture)

o With intermediaries (BE, FR) or without

o Except of BE limitations as regards scope
 Specific eligibility for employers in AT, EL, FR
* No limitations as regards workers
 Minimum hourly wage in AT, BE, EL, IT
 Variations of social protection across Europe

o
Coordinating the Network of EU Agencies 2015 EU N



Q0 7) Portfolio work

Eurofound

« Self-employed with a large number of clients

» Relevance of
— Self-management and organisation, self-marketing
— Need for flexibility and adaptability
— Partly ICT

« Widespread in creative industries and project based work

« Rather specialised workers, middle aged
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B 9) Collaborative employment

* To overcome social and professional isolation

* Umbrella organisations
— Support services for independent self-employed
— Partly related to special benefits (tax, social protection)
» Co-working
— Shared premises and services, peer exchange opportunities
— Non-traditional sectors, urban
— Young and skilled workers

o Cooperatives
— Increased dynamism and resilience in the crisis
— ‘new forms’, e.g. FR, DE
— Traditional sectors
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Impact on working conditions

Eurofound

+

Labour market

and the labour market

Job sharing
Employee
Voucher- hari
based work sharing

Interim

nagement
Collaborative ICT-based
employment mobile work
Portfolio work
Crowd
employment

Working conditions I]
CEUY:
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Eurofound Conclusions

o Variety of new employment forms
e Mainly driven by the need for flexibility
« Potential for structural change of the labour market

Some with good win-win potential, e.qg.
— Employee sharing

— Job sharing

— Interim management

e SOme raising concerns, e.g.
— Casual work
— ICT-based mobile work
— Crowd employment
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Eurofound Policy pointers
e Awareness raising, e.g. employee or job sharing, interim
management

 Clarification and facilitation of legal frameworks, e.g. employee
sharing, casual work, voucher-based work

 Public support/incentives, e.g. voucher-based work, job sharing

« Safety nets, e.g. casual work, ICT-based mobile work, maybe also
job sharing and crowd employment

« Monitoring and control mechanisms, e.g. casual work, ICT-based
mobile work, crowd employment, voucher-based work

« Exchange of experience and lessons learned

.iv;‘:: e i‘;“\
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For assessing future developments:
In your country or sector,
what will be monitored, what will be assessed?

Consider:
Issues to monitor
Indicators
Coverage
Frequency
(Social) dialogue to agree on the above
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0 N The significance of social dialogue
Eurofound

 Junker: ‘I would like to be a President of social dialogue’

A new start for Europe, Opening Statement in the European Parliament Plenary Session, 22.10.2014

 Involvement of national and European social partners in
the European Semester:
— SPs were invited to comment on AGS 2013 in October 2012

— Declaration by the European Social Partners, Tripartite social
summit 24.10.2013

— SPs take part in the informal EPSCO Council meetings (since
2014) and are consulted by EMCO and SPC

— EPSCO, 21-22 April 2015 (Riga): ways towards true and
responsible social dialogue

.iv;‘:: e i‘;“\
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Thank you

Further contacts: Tadas.Leoncikas@eurofound.europa.eu

New forms of employment: Irene.Mandl@eurofound.europa.eu
EWCS: Agnes.Parent-Thirion@eurofound.europa.eu
Sustainable work: Greet.Vermeylen@eurofound.europa.eu
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Eurofound
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